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Our Philosophy
The Station Ltd believes in the right of people
to make choices in their own lives,
the right to dignity, respect, privacy and confidentiality.
The Station strongly believes in right to be valued as individuals.
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Who We Are

Who We Are
The Station Ltd was established in 1978 by community members of the in inner city of Sydney. It is designed
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Chairperson and CEO Report
The work at The Station will always be
challenging and this past 12 months has been no
exception. Thanks to our staff these challenges are
overcome and we continue to provide excellent
service to the homeless men and women in the
inner city of Sydney.
In the past year we have seen more clients than
ever before. The dedicated, hard work and
commitment of our staff has meant these homeless
men and women are always treated with respect as
well as having access to all our services.
The Station has embedded the FACS NSW
“Going Home Staying Home” strategy and we are
focussed on providing housing opportunities
where possible. One of our initiatives this year has
been the provision of transitional outreach
accommodation for three clients in three
apartments. This initiative has been very
successful and we have already seen one of these
clients return to the full time work.
The Station operates in a challenging and very old
heritage listed building. Each year we have
improved the premises with a carefully managed
capital expenditure budget. This year we achieved
some significant upgrades which will provide long
term stability. A new hot water system and new
air-conditioning were installed. The existing
computer system was upgraded with new software
and hardware. Importantly the entrance floor and
office floor were completely replaced. This was
major construction and we are grateful to our
clients who were very patient during these much
needed repairs.

As with past years we continue to be supported by
volunteers attending The Station and organisations
donating supplies and services. In particular, we
would like to thank HWL Ebsworth, Henry Davis
York Lawyers, Centrelink Outreach and St
Vincent’s Hospital– their GP, Registered Nurse
and Psychiatric specialist. We are very grateful for
their generosity of time and resources.
We would both formally like to thank the Board
and all the staff for their dedication and
commitment over the past twelve months. Thanks
to their efforts the homeless of Sydney continue to
receive the very high standard of assistance that
they deserve.
David Bryant
Chairperson

Mekonen Lemma
CEO

Treasurer’s Report
As the Treasurer during the 2015-2016 Financial
Year, I am pleased to report that The Station Ltd
is in a sound financial position and we are able to
keep providing much needed services to the
homeless men and women of Sydney.
Thomas Davis & Co. audited The Station Ltd.’s
financial affairs this year and this audit confirms
that sound financial management practices are in
place to monitor spending and to ensure the
efficient use of The Station’s resources.
The 2015-2016 Financial Year was a year of both
challenge and success for The Station Ltd. The
“Going Home Staying Home” homelessness
initiative of the NSW Department of Family and
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Community Services, in which The Station had
been successful in achieving greater funding,
continued to present us with the challenge of
demonstrating the ongoing value of The Station to
our community and the wider community of
Sydney. With the continued support of the Federal
Department of Health we were able to maintain
operating seven days a week; throughout the year
we kept very tight control of expenditure to ensure
that seven day working continues to be financially
sustainable.
Grant Revenue for this financial year, from our
four normal funding bodies, increased 4.7% due
mainly to one-off grant funding under “Going
Home Staying Home” as well as due to CPI and
employee expenses inflation increases. Expenses
rose 8.0% reflecting deliberate investment in
transitional outreach services as well as careful
increases in client services. Total assets as at 30th
June 2016 were $398,970; total liabilities were
$143,988 with a retained surplus of $254,982.
For the 2015-2016 Financial Year, The Station
Ltd. incurred a deficit of $2,881. Without
abnormal items and extraordinary income and
grants, The Station operating deficit would have
been around $29,000, reflecting our investment in
transitional outreach housing together with major
repair work on The Station premises.
The Station occupies a Heritage listed premise;
the ground floor being built in 1827, and the first
floor in the early 1900’s. From time to time we
have to carry out major repairs to the structure,
and this is reflected in our financial statements. In
the 2016-2017 period we are looking at major
repairs to the verandah structure, which will be
expensive.
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Discussions on financial matters, resource
allocation and the provision of effective services
to our clients continue to occupy Board meetings.
I would like to record my appreciation to our four
funding bodies – the NSW Department of Family
and Community Services, the NSW Department
of Health, the Federal Department of Health and
the Federal Department of Social Services – for
their continued support of The Station. I would
also like to record my appreciation to all our
donors whether in cash, goods or services; your
donation really makes a difference.
I would like to express particular thanks to Mr.
Michael Barnes and Mr. Osman Dincer of Shape
Australia, a leading Australia refurbishment
company, for their wonderful support in replacing
the ground floor reception area flooring and
substructure with a minimal interruption to our
client services of two days.
I take this opportunity to thank the Directors,
Members, Volunteers, the Chief Executive, Mr.
Mekonen Lemma, and the Station Staff for their
dedication and continued support of The Station
Ltd.
Barry Jackaman Treasurer

THE STATION’S ACTIVITIES 2015-2016

Males
Females
Breakfast
Lunch
Shower Facilities
Laundry Facilities
Laundry Powder kg used
Shoes distributed
Self-hair Cuts

27,318
2,161
15,518
21,288
7,587
4,684
920
1,125
102

Housing Support Program
The Station’s Housing Support Workers have
worked closely with their clients to achieve
accommodation in the private market or
alternatively through Public Housing, Aboriginal
and Community Housing.
To achieve this positive outcome, we have worked
with real estate agencies and other stakeholders to
overcome homelessness. Clients who were not
suitable to live in private accommodation due to
their complex needs, were effectively networked
with other SHS (Special Homeless Services) and
non SHS to provide effective assistance to align
clients with the Going Home Staying Home
Reform.
At the present time The Station holds three
transitional houses. All tenants have different
goals with one common denominator which is to
achieve a smooth transition into long term
accommodation. All three tenants have their own

goals to reach such as employment, further
studies, clearance of debts, work on their
addiction issues and gain good health. Through
case management living skills, financial skills,
problem solving and other essential skills are
provided to maintain their independent living.
Applying for accommodation through Housing
NSW is a major task for anyone, let alone
someone who has been living on the streets for
several months and in many cases years.
The Housing Support workers advocate on behalf
of the client’s and gather the necessary
information to be able to facilitate the completion
of
the
required
paperwork,
gathering
documentation which is a huge assignment as
each year it becomes more difficult to be listed on
the priority housing list with Housing NSW.
Once clients have been housed home visits
continues by the Housing Support team. Living
skills are an important element to prevent
breakdown. Conducting home visits has a positive
impact to clients maintaining their properties. The
Housing team have conducted 87 home visits
during 2015-2016.
The Housing Support team has conducted 835
consultations during this period. 25 new housing
application were submitted through Housing
NSW, 4 clients were approved for priority
housing, and 3 have signed their lease. 10 clients
were successful in obtaining accommodation
through the private sector.12 clients were assisted
through temporary accommodation options to
avoid sleeping rough.
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Takuro Kakinuma & Gordon Denton Housing Support
Workers
Takuro Kakinuma & Gordon Denton Housing Support
Workers
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The Mental Health program at The Station
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The Mental Health program is also able to provide
a goal-orientated case plan, provide referrals and
writing support letters for Housing NSW
applications and/or other.
The Homeless Health Team continues to provide a
weekly psychiatric clinic at The Station, with a
Psychiatric Registrar and Social Worker in
attendance. This allows easy access to mental
health services which may otherwise be difficult
for our clients to engage with.
The Psychiatric Registrar is able to provide
intervention, write scripts, provide medical
assessments for Housing applications, as well as
providing follow up consultations to ensure any
deterioration is noted and appropriate action can
be taken.
Over the duration of the 2015-2016 financial year,
there were 56 psychiatric consultations. There
were 85 Mental Health Service Referrals 34 to
Acute Care Team. There were 402 Mental Health
Consultations and 237 of these had complex
needs.
Zoe Martin
Mental Health Worker

individuals to create a safe environment that could
reduce the risk of harmful use.
Harm minimization strategies are put in place as a
complementary approach to prevent injury or
death from usage of illegal drugs as well as
alcohol and pharmaceutical medications.
Our harm reduction mechanisms includes
information on the various available programs for:
needle and syringe program, drug treatment
program and opioid substitute programs. Most of
the mentioned programs are free of charge.
As previous years, we continue liaising with the
stakeholders in partnership which is a huge part of
this program, among them we recognise the
Homeless Health Team from St Vincent’s hospital
for their endless contribution and assistance.
Our statistics shows that throughout the year the
Station’s D&A program have assisted on various
areas of concern, which includes, crisis
intervention, case management sessions, brief
intervention, harm minimization, education and
one on one counselling.
During 2015-2016, our main data base NADA
shows a total of 345 service contacts.
Graciela & Zoe

Drug & Alcohol Program
During the past year, through counselling sessions
The Station’s Drug & Alcohol workers assisted
people to reduce stress in their lives by helping

Health, Physical and Psychiatric Clinics
St. Vincent’s Hospital continue to hold a physical
health clinic and psychiatric clinic once a week at
The Station. This service seeks to remove the
6

barriers to healthcare that many of our clients
experience, so to be able to provide this service in
a neutral and familiar environment is of huge
benefit to the clients.
Both the GP Registrar and Psychiatric Registrar
are able to write scripts, advise a treatment plan,
and write medical assessments for Housing, along
with providing support and advice to our clients.
The GP and Register Nurse are able to make a
wide range of referrals depending on the clients’
individual needs with a follow up stay in Tierney
House (accommodation with medical treatment
and social support for homeless people) for rest
and recuperation if needed.
The Psychiatric Register is able to conduct follow
ups appointments in order to ensure any
deterioration in the clients’ mental health is
observed and appropriate action can be taken. The
Psychiatric Register can also refer the clients to
Community Mental Health programs.
During the 2015-2016 financial year 135 clients
attended the physical health clinic, and 56 clients
accessed the psychiatric clinic.
The Homeless Health Team of St. Vincent’s
Hospital

Homeless Persons’ Legal Service
The Homeless Persons’ Legal Service (HPLS)
commenced at The Station in June 2004. From
1 July 2015 to 30 June 2016, the volunteer lawyers
who attend The Station Ltd each Monday morning
7

from 10.00am to 12.00 noon gave legal advice
to 88 men and 11 women, including those who
were represented on criminal matters. Several of
these people received ongoing legal assistance,
accounting for the total number of 99 visits to the
legal clinic during that financial year.
The lawyers assist with a variety of general civil
law matters, such as advising and assisting with
outstanding fines and debt, victim’s compensation
applications, consumer complaints and helping to
sort out Centrelink and Housing NSW issues.
The HPLS lawyers also help in referring criminal
matters to the HPLS Solicitor Advocate
Jeremy Rea, who provided criminal advice and
representation to 5 new clients at The Station.
Roslyn Cook
Senior Solicitor
Public Interest Advocacy Centre Ltd
Department of Human Services - Centrelink
The Department of Human Services offer a range
of health, social and welfare payments and
services through Medicare, Centrelink and Child
Support. A Department of Human Services
Community Engagement Officer (CEO) works
with staff of the Station and other government and
non-government agencies to help people who have
difficulty accessing services and need additional
support.
The CEO provides a reliable and effective means
of ensuring vulnerable customers have access to
income support and other services provided by the

department. In the 2015-16 period, the CEO
helped over 240 customers at the Station Ltd with
their enquiries, entitlements and responsibilities.
The CEO will continue to work with the Centre to
support customers to improve their capacity to
participate in education, employment, the
community and other opportunities.
Denis Williams Operations Support Manager City
and Country Community Engagement Team
Art session
Activities in the Centre
The Station’s activities continue to be a fine part
of the weekly and monthly entertainment.
During the 2015-2016, there were 84 attendances
for Art, 168 clients participated in Bingo, 60
clients in Baking and 1,351 clients accessed the
computers.
The Station has added two important services for
all clients to access, free Wi-Fi connection and
two computers. These computers have become a
worthy tool for clients to prepare their resumes,
send and receive e-mails and for web search.

Art session
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Men’s Health Poster
Bingo Space
During Men’s Health care month The Station held
a special Bingo day, with a mix of questions and
answers were delivered during this occasion. A
significant number of promotional materials were
handed over to keep people up to date with all
relevant information.
Throughout this event their participation and
involvement was greatly appreciated by men and
women.
During Mental Health month awareness was
raised by a big Bingo day. Balloons written with
mental health awareness slogans on it were
displayed within the centre.
Bingo games are run monthly which is well
known among the clients for its great prizes.
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Men’s Health Week

Meaningful words

Baking Class

Bingo
Baking Class
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